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September 21, 1961

Mr. Charalambos Potumlanos _
Royal Palace :
‘mthens, Greece

"My dear Mp. Potamiaﬁos," "

_As gou ulready knsv during ﬂy receﬁt yigit to nﬁh@HS, 5
‘had the opportunity *ﬁ‘spend two working days at the Nuclear
"Research Center "Democritus”. This allowed me to interview
indiwviduglily practicaily-all: the memnbers of the secientifie staffl
of the Center and gave ne a fair 1dea of: their &chlevements and
faSplratlans. ‘ ; : L%

Darlng our delightful discuusions in Athens you expressed
an interest in knowing in greater detail about my impressions
and thoughts that were stimulated from my visits to the Center.
What’ follows is & summary of my observatlong which I am! more
than ple%sed tosend you, : >

: 3. The con%tructlon of the nuclear reactor at the Center

will be completed and the reactor will be eritical and operational
in approximately a ye ar from now.,.At, that time. the nuclear reactor
and assocliated buildings will repreSent a very large investment of
effort and money. Consequently it is imperative that this 1nvest-
ment“beﬁput’into full uge, :

To this end, the scientific personnel of "Democritus' shoulu
prepare specific’ ‘research progrems centered around the reactor,
A1l necessary steps for the initiatlion of these prograus should be
“taken immediately so that no delays will be, incurred once tie reactor
‘is cperaticnal. . :

2 Tﬂe oper»tian bf'a nuclear center re&uérus a series of well
*thaught and- metlculmusly gﬂlied safeguards. This is necessary
“both for mere safety. against radiation hazards and for politicall
fand psychological reasons. . Under no. clrcumstunce, should any
fcperatlen be undertaken'mithout well planned safety rules.

To this end, the Health Physics Group of the Center should be
given all possible assistance to complete its preparation and impose



3
- e

its decision on personnel and visitors alike. No compromises
are tolersble in this field.

3. Scientific research has two prerequisites:

a, Well trained séientific personnel
b. Well organized sdministrative and service departments.

"Democritus" lacks prominently in both.

Most of the pecple employed at the Center have 1o specialized
training ‘and the few that are specialists waste their time with
sdministrative travialities. This unfortunate situation is mainly
‘due to two perpetuating errors. First, gradustes are sent abroad
for a short period of time and without being required to follow a
specific and systematic course of .study. Secdﬁdi-thegofganizatienal
”structurefof1tha’center;i5'besed-on“iﬁ&ff&eient smd buresucratic
patterns which are iﬁcemp?tiblefwith/the~pace of scientific research.
sl £ #;k Throughbut‘the,organizatinn‘there is complete lack of
delineation of authority and responsibility. lo one knows what
one's responsibilities and duties are to the extent that there is
confusion, conflict and stagnation. £ 5 . reyy ¢

The reuedies of obsgervatiorns % @nd 4 are evident end need no
further comment. 4483 : ; : ‘

5.,.The,ofﬁiﬁe»and‘laboratdry space now available at the Center
is larger than that of other similar establishments in the United
States where the scientific activity is several orders of magnitude
higher. e : ; o v

i It dis my eonsidered‘opinien.that no additional funds should be
allocated for further expansion until the present facilities are
zfullytequippedfand the Center staffed with productively working
scientific and engineering personnel. I believe that it will be
many years before new buildings are necessarly.

Mr.” Potamianos, these are only ‘a few of myrecnclusicns‘from
my discussions with the staff of shemocri tus™.” Regarding more
specific‘sﬂggestions about what must be. done 1  have already outlined
them 4 a long report that 1 wrote at Admiral Spanides’ request and
cubmitted to him in October 1959 and in a long letter that 1 wrote
at the Prime Minister's request and submitted to Secretary Tsatsos
ini&ugust'1960;*f1n~faet,/1/belieﬁe‘th&t the Creek Atomic Energy
Commission has several reports of scientists from the United States
-and'elsewhEnegwfu1140f‘Gencrete‘and»in my setimste very simple but
caurageaus~an&»£maginative recommendations. Coriséguently, there is
no need to repeat them here.

© " Best personal regards.

Very cordially yours,

Elias P. Gyftopoulos
A=szociate Professor

EPG/mif
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